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COMPANY IN  FORMATION ·  OHADA L AW

Chad exports its crude

and imports its fuels.

We are reversing this.

EnerTchad S.A. — an integrated oil company built on Chadian

capital and talent. Producing, transporting, refining and

distributing at home: from source rock to the pump, the value

stays in Chad.

3 + 4

core poles · built-in

capabilities

100 %

Chadian capital & talent

10 bn

FCFA · target capital
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0 1  ·  O U R  P U R P O S E

Fighting energy poverty in Chad.

Too many Chadians face expensive fuel, supply disruptions and territories without

reliable energy. EnerTchad intends to push back that insecurity by producing, refining

and distributing energy at home, at the regulated ARSAT price, down to the last

kilometre.

0 2  ·  T H E  I N T E G R A T E D  C H A I N

One company, the whole chain.

Upstream

Exploration &

production ·

enhanced oil

recovery (EOR) with

local inputs · oilfield

services

Midstream

Transport · Doba–

Kribi corridor

(≈1,070 km) ·

strategic storage

Downstream

Modular mini-

refineries 500–2,000

b/d · Tchadium

network · ARSAT

distribution

Petrochemicals

Local EOR chemistry

· derivatives ·

fertilisers targeted

Every link completed in Chad keeps a margin in the country. A barrel produced, transported, refined

and distributed at home is worth more than a barrel exported crude: the economics of integration,

applied to the national resource.

Honesty first. EnerTchad is a company in formation: every figure in this brochure is a dated objective,

not an operating asset.
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0 3  ·  T H R E E  C O R E  P O L E S ,  F O U R  B U I L T - I N  C A P A B I L I T I E S

How the company is organised.

Three core poles follow the barrel — Upstream, Midstream, Downstream — extended by

Petrochemicals; four built-in capabilities serve them all: GreenTech, TchadiTech, EnerConseils,

Tchaditude.

Upstream

The E&P core: from seismic to producing

well, mature fields and marginal blocks

reopened, frugal data-driven EOR.

Midstream

Logistics & corridor: qualified trucking, hub

depots, pipeline integrity — the barrel rolls

before the pipe.

Downstream

Refine close by, distribute everywhere: 500–

2,000 b/d modules, Tchadium stations and

Mobile Stations™ deployed in 24–48 h.

Petrochemicals — extending

Downstream

Extending the chain: polymers, solvents and

EOR inputs formulated from Chadian

resources.

GreenTech

Sustainability by design: zero routine flaring

targeted, produced water in closed loop,

125 MW solar hybridisation target.

TchadiTech

A digital-native operator: sovereign L1-L4

OT/IT backbone, AI, field robotics, frugal

R&D designed in Chad.

EnerConseils

The advisory brand: support for operators

and the State, built on the Atlas of Chad’s

petroleum sector — basins, cadastre, data.

Tchaditude — human capital

“Promote local content and grow skills across the energy trades.” Train before extracting:

geoscience, drilling, HSE and data tracks, apprenticeships and senior mentoring — 80%

Chadian staff targeted. A young nation is an engine for jobs: EnerTchad will act through direct

employment and thousands of indirect opportunities across its suppliers.

EnerTchad S.A. — company in formation 3



0 4  ·  T H E  D A T E D  O B J E C T I V E S

Public, measurable, accountable targets.

TARGET DETAIL

+8–17 %

OOIP

Additional oil targeted on mature fields through enhanced recovery with local inputs

(natron, gum arabic, cotton cellulose, neem).

38 blocks Open blocks targeted for reopening in the Doba and Bongor basins.

500–2,000

b/d

Mini-refinery modules, movable and data-driven, multiplied at the pace of demand.

12 stations Target Tchadium network, backed by Mobile Stations™ deployable in 24–48 h to

landlocked areas.

125 MW Solar hybridisation & micro-grids targeted for operating sites and their communities.

0 flaring Associated gas converted to on-site power, by design.

≈1,070 km Doba–Kribi export corridor: the evacuation infrastructure exists — every additional

barrel flows without heavy new investment.

10 bn FCFA 5-year target capital, held by a 100% Chadian shareholder base.

0 5  ·  G O V E R N A N C E

An OHADA-law société anonyme in formation. EITI transparency, IFRS accounts and ISO

certifications targeted before the first barrel. Independent audit and regular information milestones

for shareholders.

EnerTchad S.A. — company in formation 4



0 6  ·  I N V E S T O R S

“Each stage funds the next.”

No megaproject: a step-by-step climb, where each raise is conditioned on the results of

the previous one.

100 m

FCFA · founding capital —

studies & licences

≈ 1 bn

FCFA · first raise targeted —

kick-starting the works

10 bn

FCFA · 5-year target — full

chain

Where the money goes: studies and licences first, then EOR and modular refining, then

network and distribution — in the order that builds cash flow.

The value at stake: sector 1P reserves ≈ 1.5 bnboe (industry data, EnerTchad Atlas), export

pipeline running at ~35% — the spare capacity is already paid for.

Capital open to all Chadians — the national oil rent, accessible first to those it concerns.

Anti-fraud notice. No subscription is open to date. Any solicitation to the contrary is fraudulent.
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Ener Tchad

0 7  ·  C O N T A C T

From source rock to the pump,

built in Chad.

Write Call · WhatsApp

+235 99 29 86 96

Head office

N’Djamena — Republic of Chad

Online

Journal, interactive tools, investor space

Unité · Innovation · Durabilité — EnerTchad S.A., an integrated OHADA-law oil company in formation. Capacities

and figures are dated objectives; no hiring or subscription commitment is formed at this stage. © 2026

EnerTchad S.A.
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